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Community Health Profiles aim to...
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To find and review the physical health, mental health, lifestyle behavioural and wider
determinants (social and economic factors) that exist in health in a specific community.

To collect and present this information using the key priority areas identified in the
Health and Wellbeing Strategy for Birmingham - Creating a Bolder Healthier City

To engage with the local communities on the evidence found and highlight the
opportunities to address inequalities

To promote the use of these summaries for Local Authority and wider system use for
community and service development.



Community Health Profiles Forward Plan
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Published Profiles

• Sikh
• Bangladeshi
• Muslim
• Lesbian
• Trans
• d/Deaf & Hearing Loss
• Sight Loss 
• Nigerian
• Indian
• Caribbean Islands Commonwealth States
• Somali
• Kenyan
• Pakistani

Upcoming Profiles

• Gay men 
• Bisexual 
• Central African 
• South African 
• Latin American 
• Chinese 
• Irish 
• Central and Eastern European 
• Gypsy, Roma, Traveller 
• Student population











How can the Community Health Profiles be used?

All the data held on community groups in one specific place 

A thorough understanding of health inequalities experienced 
by communities of ethnicity, faith, disability, and LGBT+ 

A need to collect better data – helping to fill the gaps!

Work to address health inequalities within our diverse 
communities 



Our Engagement Partners 

 Bangladeshi – Bangladesh Women’s Association 
 Caribbean – Mindseye Development 
 Deaf and Hearing Loss – BID Services 
 Lesbian – Birmingham LGBT 
 Muslim – Bahu Trust 
 Nigerian – Refugee and Migrant Centre
 Sight Loss – Focus Birmingham  
 Sikh – Centre of Punjabi Studies, University of Wolverhampton 
 Somali – SOS Education 
 Trans – Birmingham LGBT 



Examples from Public Health 

Birmingham LGBT – campaign to primary care to increase 
awareness of cervical and breast cancer screening for lesbian 

women 

BID services – maternal/parent support group for d/Deaf and 
hearing loss community 

Bahu Trust – production of a Muslim Healthy Eating Guide 

SOS Education – information, advice and guidance, and a 
cultural film for Somalis mental health and wellbeing 



BLACHIR 
Birmingham & Lewisham African & 
Caribbean Health Inequalities Review



Inequalities affecting 
African & Caribbean Communities



Birmingham and Lewisham Health 
Inequalities Review (BLACHIR)
“For too long our Black African and Black Caribbean 
populations have experienced health inequalities. These 
have often been ignored and their voices unheard, with 
these inequalities often accepted as fact rather than an 
unacceptable wrong to be addressed……

This review has opened difficult conversations, analysed 
the published research alongside lived experience, and 
talked head on about the practical steps needed to make 
lasting change.

This is a reality that must change. ”
Cllr Paulette Hamilton, Cabinet Member for Adult Social Care and Health and Chair of the 
Birmingham Health and Wellbeing Board

Cllr Chris Best, Cabinet Member for Adult Social Care and Health and Chair of the 
Lewisham Health and Wellbeing Board



Why did we start this journey?
• Health inequalities unfair and 

avoidable.
• Large, diverse and vibrant Black 

African and Black Caribbean 
population.
• Explore and better understand 

inequalities affecting African and 
Caribbean communities and 
differences within them.
• Tackled structural inequalities 

and achieve sustainable change.



The Recommendations

7 priority areas fundamental to 
closing the inequality gap and 
improving health outcomes.

1. Fairness, inclusion, and 
respect

2. Trust and transparency
3. Better data
4. Early interventions
5. Health checks and 

campaigns
6. Healthier behaviours
7. Health literacy

39 opportunities for action, clustered relating to 
specific themes, including some offered as 
suggestions for pilots due to their limited 
evidence base and others as specific 
opportunities for system partners such as the NHS, 
Police, Voluntary Sector and Local Authority.

Since publication in June 2022 the BLACHIR report, and its 
recommendations, have been accepted in its entirety by 
Birmingham City Council and Birmingham and Solihull Integrated 
Care System.

It has been endorsed by NHS England Director of Health 
Inequalities as a benchmark for good practice with each ICS being 
asked to respond to the reports opportunities for action.



Evidencing Impact on Outcomes
One of the key issues identified through BLACHIR was the lack 
of accountability for work on ethnic disparity and inadequate 
use of ethnicity data to monitor change and impact. 
A key strand of work is on a shared data standard to change 
this and this is also supported as a recommendation by the 
West Midlands Combined Authority Race Equality Task Force.

Early progress on 
data & 

benchmarking

ICS 10yr Strategy 
contains 6 specific 

ethnicity metrics for 
success including 

reducing the  
ethnicity pay gap & 

addressing 
inequalities in type 

2 diabetes, 
immunisation & 

cancer screening



Some of the impacts of BLACHIR
• Work with Birmingham and Solihull United Maternity and New 

born Pathway  – the local maternity improvement partnership 
– to focus on inequalities in maternity services affecting black 
women

• Commissioned pilots of culturally competent approaches to 
mental health and suicide prevention training and adult 
weight management support services

• Co-developed culturally competent versions of national 
physical activity and healthy eating guidelines

• Commissioned health improvement campaigns focused on 
African and Caribbean Communities on physical activity (Tola 
Time) and Commonwealth heritage communities (CET Food 
& Music events)



Next steps 

 Please contact communitiesteam@birmingham.gov.uk if you wish to 
find out more about the Community Health Profiles and who we are 
partnering with 

 Please contact @BLACHIR@birmingham.gov.uk to find out more 
about the BLACHIR report and work being done to address the 
opportunities for action 

mailto:communitiesteam@birmingham.gov.uk



